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Centre for Sustainable Philanthropy

« The Centre for Sustainable Philanthropy is the only
academic centre focused on growing philanthropy in a
sustainable way, by enhancing the quality of the
experience for the donor or philanthropist.
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Rogare — fundraising think tank

* Rogare is the engine that turns academic ideas into actionable
information for fundraisers, by pulling together academic and
practitioner branches of the profession.

* We aim to change the way fundraisers use theory and
evidence to tackle the biggest challenges facing their
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‘Critical Fundraising’

* Critical Fundraising is a concerted attempt to critically
and constructively evaluate issues and provide practical
solutions to them.

* Our objective is to use the lens of Critical Fundraising to
achieve a paradigm shift in the way the fundraising
sector interprets the concepts that lie at its heart and
meets the challenges that confront it.
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‘Critical fundraising’

 Under-researched

Topics where there is simply not enough reliable data to inform
current practice. Our aim is to find out what research does exists
and suggest how this could be used by practitioners.

* ‘Under-thought’

Topics where the arguments, discussions and debates lack
cohesion, substance and/or internal logic. These are likely to be
characterised by the same rhetorical arguments being trotted out
time and again (from within the sector as well as without) but little
progress actually being made.
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Relationship fundraising

* Principles outlined by Ken Burnett in 1992
 Dominant mode of thought

e But little agreement about what a
relational approach means practical

e Review and ‘refashion’
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The project
pursuant.com/relationshipfundraising

* Volume 1 - review of theory from
relationship marketing

* Volume 2 —review of theory from
social psychology

* Volume 3 —trends and challenges
identified by practitioners

 Volume 4 — summary report
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1

Everything we know about how to build

a good relationship as a parent or friend
we can apply to fundraising. 99

www.pursuant.com/relationshipfundraising
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Stages of Relationship Fundraising



What does one need to develop a

successful relationship?

Choose one’s partner carefully

Structure the partnership carefully

Devote genuine time and resources to
developing the relationship

Maintain open lines of communication

Establish and maintain trust between
the parties.
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Donors give through us,

not tO US!




1

| feel | support them In spite of them.

It’s not them | support, it's the cause. ))

Anonymous donor



1

Not all relationships are important to all

companies all the time ... some marketing 3y
IS best handled as transaction marketing.

Gummesson (1994)



Transactional Relational
Fundraising VS. Fundraising
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Single Sales FOCUS ' Customer Retention
I i R T o
Immediate ROI KEY MEASURES Lifetime Value
I e e R I
Short-term TIMESCALE Long-term
I RN T I
Purchase ORIENTATION Relationship
I SRS I
Little Emphasis CUSTOMER SERVICE Major Emphasis

WwWw.pursuant.com/relationshipfundraising



Most relationships are an exchange.




Transactional Relational
Fundraising Fundraising

When to use transactional or relational?




The Fundraising Pendulum

Transactional ' Relationship

Focus on beneficiary Focus on donor
Meeting low level needs of donor Meeting high level needs of donor

(Early stage of giving) (Later stages of giving — after 5 meaningful gifts)



THE DONOR JOURNEY

How to Use Relationship Fundraising to Grow Philanthropy

START

: \Stage 1 ol
AWARENESS :
AWARENES COMMITMENT

LOW LEVEL NEEDS E

Focus is on the Beneficiary Needs

What matters most?

Intense arousal.
Make the donor
FEEL SOMETHING.
SRe  Stretch Their Imag
of How Good They
Can Be
SN :
B atices What mait:r: mosta?s
Conduct Donor Surveys . the middleman between the
Offer Donors Choice bl
Move from Intrusion
to Invitation . -
EAFPANSION
RVGARE aﬁ?gﬁ?i 1 @ bloomerang
fRiMouTH PURSUANT -

www.pursuant.com/relationshipfundraising
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Stage 1 Make an impression

Invite them to share
contact information for
something they value
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What will INSpIre a
donor at this stage?




Invest in Immersive
experiences

Stage 2

Conduct Donor Surveys

EXPLORATION

Offer Donors Choice

Move from Intrusion to
Invitation
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Invest in Immersive Experiences



Bring beneficiary needs to donor.




Pictures are good. Video is better.



Offer
Donors
Choices

1 Satisfy them by giving
them control

2 Don’t ask on 15t Date

3 First prove value of
communications




| want to be removed from your list

| only want updates not appeals

Write to me only at Christmas

00
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Village Response Rate

on year end appeal
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As we've been working, we realized that something was missing: YOU! As a
supporter of the Foundation, you are critical to us — we can’t do what we do
without you. So we created a brief 5-question survey to find out what you think.
Will you help us?

Conduct Donor Surveys Early




Question 1

The amount of communication | receive is:

| want more!




Question 2

When it comes to literacy, | am most interested in:

WAL ANAT

Helping all children leam to read Helping all adults leam to read Helping all familles leam to read

O O O




Question 3 QUESTIONS

My primary reascon for getting involved was to:

I\

Learn more about your Raise awareness about the Donate money to help
literacy programs literacy challenge in America ensure literacy for all




QUESTIONS

Question 5

| want my donations to impact:

Youth Mentors




What will INSPIre a donor at this stage?

4 A

Case Study: Plan UK

30 July 2013 by Jenna Pudelek, 1 comment

The international charity's campaign Because | am a Girl generated 18,000
text donations

Remember your first period?
Leaving school? Getting married?
Having your first child?

Aneni does. She's twelve.

For some girls, starting their periods is
the first step towards forced marriage.

1 maans that thoy " o <

jokated from Mo fnends and foroed o maeriage with
» e Marry A Yy
thousands will e in IBhour DACAUSS Tar YOury ¥
et ar L

AS & woman, you understand ast how terribie 1het &
And

Plan UK's hard-hitting campaign

Organisation: Plan Ut

Must Read

Campaign: Because | am a Girl



|NTERNATIONALA

FUNDRZ*ISING

CONFERENCE BOSTON, MA
MARCH 20- 22,2016

Adrian Sargeant, PhD
Deepening the relationship

@AdrianSargeant #AFPFC AFPFC.com



Deepening the Relationship

Satisfaction is driven first by the attracted target
but then by the fulfillment of donors’ needs.

Shift from “how attractive you are” to “what
needs this relationship can mean for them”.

#AFPFC AFPFC.com




Satisfaction of what ...?

Satisfaction is first driven by fulfillment of
donors’ lower level needs but then transition to
be fulfilled by donors’ higher level needs;

* connectedness
* growth
 self-actualization
e self-fulfillment

#AFPFC AFPFC.com




Fall 2007

Volume 17, Number 3

Gillette Children

FOUNDATION
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At Gillette, Medical Pioneers
Set the Standards for Spine Care
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Zawadi Says, “Thank You!”

You Helped a Tanzanian Girl Stand Tall on Her Own Two Feet
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At Gillette, Medical Pioneers
Set the Standards for Spine Care
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How great the ORGANIZATION is = $4,470 in gifts

Zawadi Says, “Thank You!”

You Helped a Tanzanian Girl Stand Tall on Her Own Two Feet
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How great the DONOR is = $49,600 in gifts

Source: Tom Ahern
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Self Verification Theory

* “people can always feel better if others
important to them see them in the same way
they see themselves...”

* “both partners reveal themselves, and seek
and express validation of each other’s
attributes” (Reis and Shaver 1988, 369).
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CANCER RESEARCH Ui

er Research UK

M § Pidgeon

mes House

gust 2006

Please tell us what you think

Dear Mr Pdgeon.

| am delighted to enclose your latest copy of Together, keeping you up to date with all the progress you are helping us

10 make.

| would also ke to thank you for your continued support of Cancer Research UK Your generosity and kindness mean

50 muxch in the fight against cancer
We value your views

Attached 1o ths letier 5 a simple questionnaire. It asks about your expenences of and attitudes towards cancer and

Cancer Research UKV ould be very grateful f you could take pust a nutes 1o complete it and post it

back to us n the Freepost envelope prov

Your answers are very mportant 1o us as they help us to udes towards cancer and the

effect 2 has on o ves. Thas will in turn help us to know the best ways to communcate with all our supporters.

Depending on your personal expeniences, | will completely understand f there are any qu at you would
rather not answer - please feel free just to leave them out And rest assured, your answers will reman completely

confidental

h for everything you do for Cancer Research UK It's because of people like you that more

.' n ever befi e NOW SUNIVING CaNcer
people than ever before are now sunming cances

Yours sincerely,

Cancer Rescarch UK

ke or g

With each
1 €ach row) of the followi
2 Statemen,
ts?

Py beinoy

Mity

Strongty

dgree

ther
gee nor

Usagree




881550 PRACTICAL ACTION

06/YC/05

Mr S | Pidgeon
Sandy Pluck Lane
Shurdington
CHELTENHAM
Gloucestershire
GL51 4uB
September 2006

Dear Mr Pidgeon

Thank you very much for all your support of and interest in Practical Action. | am
writing to ask if you would be able to help us in a different way.

We are planning to undertake some research with a number of our supporters and
would really like to hear your views.

We want to know a little more about the people who support us and what they know
and think about our work. In order to grow and expand our vital work overseas, we
need to find the most cost effective ways of finding new supporters to help. By sharing
your views with us, you can help us find more people like you to help with our work.

It does not matter whether you feel you know a lot or a little about us, or whether you
have been interested in Practical Action for a long time or a short while; your
contribution will be invaluable.

The research will take the form of a short telephone interview which we hope you will
take part in. If you are happy to take part, you need do nothing further until you
receive a call from the research company JRA Research. You are under no obligation
to take part and you can make your final decision on about whether or not you want to
participate at the time you receive the call. If this is the case then please inform the
caller from JRA Research.

However, it is possible that you may not be contacted - so if you do not hear from JRA
Research by the end of October please assume we have completed our research.

Once again, thank you very much for your help and for your continued support.

Yours sincerely

Jackie Taylov

Jackie Taylor
Head of Supporter Services

‘For the clever
fundraiser, the point
of research is NOT
the information...but
the
PARTICIPATIONY



Self Enhancement Theory

e Katz and Beach (2000) tell us that people are
most likely to seek partners who give them
both verification and enhancement, and that
in the absence of the latter, they seek the
former.

* So how can fundraisers can stretch their
donors’ imagination about just how good a
human being they can be?

#AFPFC AFPFC.com
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Pledge your birthday
and help change lives.

It's easy. Instead of gifts, ask for donations.

MM DD YYYY.
Full Name

Email

v Send me awesome emails

PLEDGE NOW

How it works.

W 4 &

Pledge your birthday Start a campaign Give people clean water
The first step is simple - just pledge your When your birthday is near, we’ll remind we’ll use 100% of the money you raise to
birthday by using the form above, and you to start a fundraising page and ask fund clean water projects. When
share your pledge to let the world know your friends to donate to clean water for complete, you’ll see the exact projects
you’re serious. your big day. you funded with photos and GPS.

#AFPFC AFPFC.com




|dentity Fusion

The giving of money is not experienced by the
donor as a ‘loss’ or an ‘investment’”” any more.
The action of giving money, as the theory
predicts, should make the individual feel
stronger because of the closer connectivity they
experience with others

#AFPFC AFPFC.com




Thank You

* Should not thank for the donor’s generosity
per se — but rather - celebrate shared success

#AFPFC AFPFC.com
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Dear «formalsalus,

IThank you so much for your gift of $«trcptamts in support of
the Ontario Science Centre.

}Science and technology enriches our lives, and a single visit
to the Science Centre can plant a seed and provide the tools for
a lifetime of exploration and discovery. Thanks to your
support, young pecple and their families from Toronto's at risk
communities will experience the inspiration and excitementithat
you and your family enjoy each time you visit.

We'xe thrilled to anncunce top-notch exhibitions and IMAX
films in honour of cur 40™ ananiversary. Come and experience our
upconing features The Science of Spying, followed by Lizards and
Snakes, Alive! and our summer food programming. Watch for news
on our anniversary celebration in Septesber.

JIn recognition of your donation, we’'d like to acknowledge
your support by including your name in our Annual Report and on
our Donor Wall. Your donation receipt, in the form of a letter,
is enclosed. If you have any questions or need any assistance,
please contact Matt Wiesenfeld, Mead of Annual Giving at (416)
696-3233,

I hope you visit us soon, to see the impact you are making when
you chose to donate to the Science Centre.

Yours sincerely,

lesley levis
CEO (6)

Encl.

Date

«addrossoos
xstroots
«Qhtys, «otates «zipcoden

Dear «formalsalus,

Robots whir. Comets streak. Tide pools gurgle. When science
comes to life, anything is possible... and all becauso of you.

Thank you for your contribution of S«trcptamts in support of the
Ontario Science Centrel Your gift is alresdy imspiring a
gengration of future scientists and their families who, without
You, might not have the means to visit our Science Contre.

e YOu provide the tools for a lifetime of exploration, too =
Alluninating the comets, giving tide ’ooh mu gurgle, and
much more -~ sharing with oth from T ities the
samo axcitoment that you and your family m)q cach time you
visit,

< In recognition of your kind gift, we’'ll add your name to our
Annusl Report and our Domor Wall. (And you'll find your donation
receipt enclosed,) If you have any quastions, please coatact
Hatt Wiesenfeold at (416) 696-3233, We'd love %o hear from you,

Thank you so very msuch for sowing the seceds of discovery,

Lesley Lowis
cEo

. l-) There's lots going oa for our 40" anniversary - from
The Science of Spying to Lizsrds and Snakes, Alive! = 80 I hope
you'll visit us scon. Stay tuned for updates im our upcoming
(newslottor?) and at www.ontariosciencecentre.oa. Thanks again,

VINIVERJIIL ¥




FirstNamo LastName
Address!
Address2
Address)

2™ March 2009

Dear NAME,

)0 behalf of XYZ Charity, thank you most sincerely for sending through AMOUNT donated on bebalf of
the winner of the ABC Competition. We troly appreciate your customer’s genserosity and support.

For over XXX years, XYZ Charity has been Ireland's leading ind dent charity ad g for the rights,
well being & pr ion of child Oar mission is 10 end cmly & injustice ) to children in all forms -
ensuring every child & given the opportusity te experieace love, happiness & equal opportunity. Despite
Trelamd’s great progress, the moral obligation te pretect fully eur most vulnerable citizens remains onfulfilled,
This is the gap XYZ Charity aims to fill each & every day with the public's gencrous support.

Our services to children, thelr families and communities include:

«  ProgrammeName is Ireland’s only multi-media listening service for children, providing daily rownd-
the-clock support. With 2 network of over 200 volunteers nationwide, ProgrammeName has answered
over 1.8 million calls, texts and online communicatioes over its 20 year histery. Nearly 2,000 calls are
recelved each day.

The ProgmmmeName2 programme focuses om tecnagers with behavioural or meatal health problems
#s well as these at risk of substance abese to prevent social isokation and carly school lcaviag,
ProgrammeName3 is 5 home-based service working ukh vulecrable yoacg chﬂdm whe are
experienciag behavieoural or emotional difficulties with limited support eptions o

Now in its 12 year, ProgrammeNamed bs a 24-7 service focused on chikdren, young peaple and parents
who are begging er at risk of begging on the strects. ProgrammeNamed also provides suppert to
children from minority ¢thnle backgrownds who are seoking asybum ie Irefand,

~ We rely on domations like yours to continue te expand aod improve our programming.
*  AMOUNT can cover the costs of one month's onc-on-one web counselling.
o AMOUNT can help us train one new volunteer who will thes devote 100 hours or mare of service 10 our
pregrammes, making an immeasurable difference to the lives of so many children,

| fWe woeld welcome the chance to explain our work further or answer any questions you might have. Please
@0 not hesi L0 wi anytime on (XX) XXX XXXX ar visit www. xyzcharity.org.

Again, we really appreciate your support and we hope that vou can contiaue 10 sunnert us in whatever wav voa
can in the future.

Yoars simcerely,

aigns Adming

After

IXYZCharity Letterhead)

FirsiName LastName
Addresst
Address2
Address3

2™ March 2009

Dear NAME,

| Somewhere ia Ircland, a child is calling for help. And because of you, & caring voice
answers,

Thank you so much for donating AMOUNT through the ABC Competition to XYZ
Charity. Yoar geaeresity = and your customer’s support - are truly at the heart of all
we do.

Nearly 2,000 timcs, cach and every day, you make all the differemce ia the workd for
troubled chiddren, Your kind contribution means that XYZ Charity can keep skilled
volunteers stnading ready to amswer calls... offer counseling services that keep
tecaagers la school aod awsy from drugs... and meator young ehildrea (snd their
paronts) to better cope with tough times.

Your support even extends to Ircland’s “invisibles” ~ those who beg or urc st risk of
bogging — as through XYZ Charity’s rousd-the-clock outreach services, young lives are
forever changed.

1t*s all thanks to yeu.

And we the ch (0] any q you might have. Please contact us
anytime on (XX) XXX XXXX or visit www.xyzcharity.org. I'll also update you on all
the good your gift ks doing la XYZ Charity’s [anneal iktter? quarterly mewslettor?|,
which you'll receive fwhen|.

Al of us here at XYZ Charity really appreciate your support. Thank you again for
givieg vulnerable young <hikiren a place to turn for help.. and a reasen to hope.

Yours sincerely,

[INSERT SIGNATURE}

TR
Chief Exeeutive, XYZ Charity

PLYMOUTH
UNIVERSITY
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Thank you!
pursuant.com/relationshipfundraising

lan MacQuillin Director, Rogare ~ @rogareFTT
lan.macquillin@plymouth.ac.uk

Jay Love, Founder, Bloomerang  @JayBarclaylLove
Jay.love@bloomerang.co

Rachel Muir, VP Training Pursuant @RachelMuir
Rachel.muir@pursuant.com

Adrian Sargeant, PhD @ArdianSargeant
Adrian.sargeant@Plymouth.ac.uk
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